CONG TY CO PHAN NONG NGHIEP COQNG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHE CAO HAU GIANG " Dgc 1ip — Ty do — Hanh Phiic

$6: 150621.01/BC-NNCNC Hau Giang, ngay 15 thdang 6 nam 2021

BAO CAO CUA BAN DIEU HANH
TINH HINH VA KET QUA HOAT DONG SAN XUAT KINH DOANH 06

THANG CUOI NAM 2020 VA PHUONG HUONG - KE HOACH NAM 2021

Kinh giri: Pai hoi dong Cb dong Cong ty C4 phin nong nghiép Cong nghé
cao Hiu Giang.

— Can cit Diéu I¢ ciia Cong ty Cé phan Néng nghiép Céng nghé cao Héu
Giang;

— Can cir tinh hinh thzrc tién hoat dong san xudt kinh doanh 06 thang cudi nam
2020 ctia Céng ty C6 phan Néng nghiép Cong nghé cao Hau Giang (goi tic la
Céng ty).

Ban Giim ddc Cong ty xin bdo cdo Dai hdi dong ¢b dong thuong nién 2021
két qua hoat dong san xudt kinh doanh 06 théng cudi ndm 2020 va K& hoach san xudt
kinh doanh ndm 2021, v6i nhimg ndi dung nhur sau:

PHANI
KET QUA HOAT DOQNG SXKD 06 THANG CUOI NAM 2020

Cong ty Co phan Néng nghiép Céng nghé cao Hau Giang (dugc ¢b phan héa
tur Trung tam Gidng Nong nghiép tinh Hau Giang) méi thanh lap va di vao hoat dong
ngay 11/07/2020; ngay tir ddu Céng ty di tip trung ngudn luc trién khai k& hoach san
xuét kinh doanh véi nhiém vy trong tdm va dua ra cic dinh huong, giai phap dé thure
hién. Trong qua trinh trién khai, thuc hlen Cong ty gdp rat nhiéu kho khén vé tai
chinh (thiéu vén dau t), bén canh d6 vé nguon nhén lyc do Cong ty mdi thanh 14p
nén lao dong tuyén dung vao chua quen véi cong viéc, kha nang lam viéc chua dat
yeu cdu; tuy nhién, Cong ty con doi ngil can bg lanh dao chu chédt ¢6 trinh d§ chuyén
mdn, k¥ thudt, tay nghé cao, c6 nhiéu nim kinh nghiém dugc chuyén tiép tir Trung
tam Glong Nong nghi¢p tinh Hau Giang sang. Tuy gip nhiéu khé khin nhung Cong
ty dan n6 lyc va su doan két quyét tim vugt khé cia Ban Gidm ddc ciing todn thé can
b nhan vién va dugce su ting hd cua quy cb dong nén ndm 2020 Cong ty van dat két
qua kha quan trong san xuét kinh doanh, cy thé nhu sau:

L KET QUA SXKD NAM 2020:

Mot s6 chi tiéu chii yeu

Dvt:Dong
So sdnh
Chi tiéu K¢ hoach Thuec hi¢n TH/KH
(%)
1. Tong doanh thu 5.005.500.000 9.476.777.294 189,33
- Doanh thu ban hang va cung cap dich vu 5.004.000.000 9.475.843.794
- Doanh thu khdc 1.500.000
- Doanh thu hoat dgng tai chinh 933.500
2. Tong chi phi 4.955.580.000 |  9.418.872.669 | 190,07
- Gia von hang ban 8.848.318.376




- Chi phi ban hang 218.043.364
- Chi phi quén 1y doanh nghiép 245.319.777
- Chi phi 13 vay 97.764.818
- Thue thu nhép doanh nghiép 9.426.334
3. Loi nhuin sau thu¢ 49.920.000 57.904.625 115,99

Ddnh gid két qua thiee hign:

Mic du tir thoi diém di vao hoat ddng sin xudt kinh doanh dén 31/12/2020
(khodng 06 thing) Céong ty dat két qua loi nhuan 1a 57.904.625 déng; tuy nhién, tai
thoi diém chuyén giao tir Trung tam Giéng Néng nghiép tinh Hau Giang sang Cong
ty C6 phan Néng nghiép Cong nghé cao Hau Giang (tai ngay 10/07/2020) con bj 16
12 3.252.069.618 dong; nguyén nhan 13 1a do Céng ty hach toan khoan khéu hao cdc
tai san co dinh dua vao chi phi hoat dng trong ky, trong khi d6 tinh hinh ndm 2019
gdp rat nhieu kho khin vé tai chinh (thiéu vén du tu) va nim 2020 ¢6 nhidu bién
d@ng’, kho kha”m thach thire, ngay tir diu nim dai dich Covid-19 gy ra 1am anh huéng
den san xuat kinh doanh nén cac ngudn thu khéng du bu dép cho khoan khéu hao tai
san co dinh cta giai doan tir 01/01/2019 dén 10/07/2020.

II. TINH HINH VE TAI SAN, NGUON VON DEN 31/12/2020:

Dvt:Pong
Chi ti¢u Taingdy 31/12/2020 | Taingay 10/07/2020

A. TONG CONG TAI SAN 40.780.837.131 33.972.338.042

1. Tii sin ngiin han 13.427.272.785 11.237.081.754

1. Tien va cic khodn twong dwong tién 1.927.254.494 2.120.644.368

2. Céc khoan phai thu ngin han 4.315.119.809 2.395.750.889

- Phai thu ngéin han ciia khach hang 1.653.021.427 670.217.107

- Phai thu ngfin han khéc 2.662.098.382 1.725.533.782

3. Hang ton kho 7.184.898.482 6.720.686.497

IL. Tai sin dai han 27.353.564.346 22.735.256.288
1. Tai sin ¢o dinh hiru hinh

- Nguyén gia 36.488.655.216 37.342.852.954

- Gia tri hao mon 23.393.918.345 23.641.002.892

- Gia trj con lai 13.094.736.871 13.701.850.062

2. Tai sin d& dang dai han 13.867.440.226 9.033.406.226

Chi phi xdy dung co ban d& dang 13.867.440.226 9.033.406.226

3. Tai sin dai han khic 391.387.249 -

Chi phi tra trudc dai han khéc 391.387.249 p

B. TONG CONG NGUON VON 40.780.837.131 33.972.338.042

I. N¢ phii tri 25.218.502.124 18.467.907.660

No ngin han 25.218.502.124 18.467.907.660

- Phai tra ngudi ban ngin han 4.838.304.768 2.243.386.378

- Thué va céc khoan phai ndp Nha nude 9.682.524 -

- Phai tra ngudi lao dong 327.770.850 i

- Chi phi phai tra ngin han 79.647.600 :

- Phai tra ngin han khac 17.453.092.561 12.232.859.087

- Vay va no thué tai chinh ngin han 2.510.003.821 3.991.662.195

I1. Von Chii sé hitu 15.562.335.007 15.504.430.382

Von Chii sé hiru 15.562.335.007 15.504.430.382

- Vbn g6p clia Chi s& hitu 18.756.500.000 18.756.500.000

C6 phicu phd thong c6 quyén bicu 18.756.500.000 18.756.500.000
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A
quyeét
- Loi nhuan sau tl}ué chua phan phéi (3.194.164.993) (3.252.069.618)
+ Chura phén phoi ky truée “- (3.252.069.618) (3.252.069.618) |
+ Chua phén phdi ky nay 57.904.625

IIL. CONG TAC TO CHU'C LAO DONG, TIEN LUONG: ,

- Cong ty ludn quan tim, tao didu kién thuén lgi va chim lo den doi song, thu
nhép clia ngudi lao ddng, céc ché d6 chinh sach ciia ngudi lao dong dugc thuc hién
theo quy dinh ctia phép lut lao dong. .

- Thuong xuyén quan tim dén cdng tc tuyén truyén vé an toan, vé sinh lao
dong, phong chong chay nb dé nang cao nhan thirc cho ngudi lao dong khi 1am viéc.

- Tao didu kién cho ngudi lao dong lam viéc trong mdi trudng dam bao an toan
lao dong nhim ting ning suét, chét lugng san phim, hoat djng san xuat hiéu qua,
phong ngira, ngdn chin tai nan lao déng, bénh nghé nghiép.

IV. CONG TAC QUAN LY TAI CHINH: o

Céng tic quéan 1y tai chinh cia Cong ty duge thyc hién théng nhat chit ché,
diing nguyén tic quan ly tai chinh va timg budc dugc cai tién, dam béo tinh hinh tai
chinh minh bach, lanh manh, vén dugc bio toan. Moi hoat dong déu dugc kiém tra
va giam sat boi Ban kiém soat Céng ty; cong tac thong tin, bao cdo kip thoi, quyét
toan dung theo quy dinh, dam béao cho viéc diéu hanh va kinh doanh dat hiéu qua.

V. CONG TAC NGHIEN CU'U KHOA HQC, CONG NGHE:

Hién tai, Cong ty di va dang thuc hién cic du 4n, d& 4n, dé tai nghién ciru
khoa hoc Cong nghé, cu thé nhu sau: )

1. Dy 4n Xay dung md hinh san xuét cdy c6 mii img dung cong nghé tién tién
tai tinh Hau Giang, thoi gian thyc hién tir thang 11/2016 dén 10/2021 (dang trong
giai doan cudi), véi tdng kinh phi thyc hién dé tai 1a: 4.340.900.00 ddng, ngudn vén
tir ngan sach Nha nudc cép:

+ Ngén s4ch Trung Uong : 3.180.000.000 d

+ Ngén sach Dia phuong (tinh Hau Giang) : 1.160.900.000 d

2. Pé tai Nghién ciru, chon tao giéng lta méi cé ning sudt, chit lugng cao,
chéng chiu dugc phén, man, sau bénh va thich nghi tot véi dieu kién canh tic tai tinh
Hau Ggang, thoi gian thuc hién tir thang 1}/202.0 dén 8/2024, v6i téng kinh phi thuc
hign dé tai la: 17.173.169.000 ddong, ngudn von tir ngdn sdch Nha nudc cap va tir
nguon khac:

+ Tir nguodn su nghiép khoa hoc, Cong ngh¢ tinh Hau Giang
4.753.984.000 d + Tir ngudn khac

12.419.185.000 ¢
(Péi img ciia dén, co quan chil tri, don vi phéi hop)
) _ PHANII
KE HOACH SAN XUAT KINH DOANH NAM 2021

1. PAC DIEM TINH HINH:

Trong vu sdn xudt kinh doanh‘ném 2020, Cong ty gép khong it khé khian trong
cong tac dau tu san xuat, do mét phan 14 thiéu ngudn vén hoat dong; mot phé"m la do
lyc lugng lao dgng moai ti€p xuc vai cong viéc nén chua cé kinh nghiém nhiéu trong
cong tac san xuat kinh doanh.

Bude sang ndm 2021, Cong ty tiép tuc duy tri mé hinh t§ chirc nhu hién tai va
kién toan nhan sy, phat trién san xuit kinh doanh c6 chiéu sau, nhim ning cao ning
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lyc canh tranh trén thuong truorng, dap g yéu chu, nhiém vu dé hoan thanh myc
tiéu chién luge phat trién dai han ciia Cong ty.

Trudc bdi canh va tinh hinh chung ctia don vi, Cong ty chu dong nghlen clru
va xéc dinh md hinh d4u tir san xuét kinh doanh, dé tir 46 dua ra nhitng giai phap va
phuong huéng cu thé nhim muc tiéu trién khai va thuc hién dat chi tiéu ké hoach dé
ra.

~ IL KE HOACH SAN XUAT KINH DOANH NAM 2021:

1. K¢ hoach céc chi tiéu chinh:

Cén cu Coéng van sé 235/UBND-NCTH ngay 23 thang 02 ndm 2021 cua
UBND tinh Hau Giang, vé viéc théng nhét Ké hoach ti chinh ndm 2021 cia Cong ty

Cb phén nong nghiép Cong nghé cao Hau Giang.

Thuyec hién 6
Stt Chi tiéu théng nim K¢ hoach Ghi chi
2020 nim 2021 (%)
1 | Véndiéulé 18.756.500.000 | 18.756.500.000 50
2 | Doanh thu 9.476.777.294 | 13.575.000.000 71,62
3 | Chi phi 9.409.446.335 | 13.315.000.000 70,75
4 | Loi nhuan truéc thué 67.330.959 260.000.000 193,08
5 | Loi nhun sau thué 57.904.625 208.000.000 179,61
6 | Quy lwong binh quan/thédng 141.060.790 292.500.000 103,68
7 | Lao dong binh quin 21 45 107,14
8 | Ty Ié cd tirc/von diéu 1€ (%) 0,31 1,11 179,03

Niam 2021 dai dich Covid-19 tiép tuc dlen bién phirc tap, s& gay anh hudng
nhiéu den hoat ddng SXKD, do d6 Ban Gi4m dbc trinh Hoi dong quan tri, Dai hoi
dong cb dong quyét dinh khong phan phdi loi nhuén va khéng chia co tirc ndm 2021
dé giir lai lgi nhudn bd sung nguon von kinh doanh.

2. Giai phap thu'c hién:

2.1. Giai phap vé tai chinh:

- Cong ty xay dung ké hoach dong tién dé dam bao bo tri ddy di va klp thoi
nguon von cho hoat dong sén xuét kinh doanh (Bao gdm: Vén vay ngén hang va vén
huy dong tir ngudn khéc).

- Bén canh viéc chu dong vé nguon vén, Cong ty tlep tuc déy manh hoat dong
san xuat kinh doanh nhim gia tang t6i da cac nguon thu; dong thoi txet kiém chi phi
va quan tri chit ché cac khoan cong ng nhim téi st dung ngudn vén mét cach hiéu
qua nhét.

2.2. Giai phap vé sin xuat

- X4y dyng, ra soat ke hoach san xuat kinh doanh nam sat véi thue té. ‘Tang
cudng cong tac kidm tra, kiém soat ndi bd vé viéc thuc hién nhiém vu sin Xuit clia
Cong ty.

- Téng cuong cong tac dao tao, nang cao trinh d6 chuyén mon nghlep vu cho
ngudi lao dong; dau tu trang thiét bi khoa hoc va cong nghé, dbi méi quy trinh san
xuit, ning cao ning suét lao dong.



23. G'a' phap ciing ¢6 va phat trién ngudn nhin lyc:

- Tong hop, ra soat danh gia ning lyuc thg bo phan dé c6 ké hoach tuyén
dung, dao tao va sap xep lao dong cho pht hgp véi timg cong viéc.

- Day manh cong tdc dao tao tai chd, dao tao ndi b, dao tao theo chuyén
nganh, chuyén d& nhim nang cao chat lugng nguén nhan lyc.

- Nham muc tiéu phat trién bén ving, Cong ty tap trung vao chét lugng nguon
nhan luc, t chirc bd mdy theo hudng tin gon, tranh chong chéo, dé cao trach nhiém
ca nhan,

- Tang cuong ky ludt va an toan lao dong, thuc hién day du céc ché d5 dbi véi
nguoi lao dong theo quy dinh.

2.4. Giai phap vé cong nghé, ky thuit:

- Duy tri c6ng tdc quan trj mang, dam béo h¢ théng mang ndi b théng sudt,
d4p tmg nhu ciu thdng tin lién lac.

- Tép trung dau tu vao ning cap, hién dai héa trang thiét bi giup néng cao
nang suit, dam béao chét lugng san pham

- Diu tu cong nghé, phin mém dip g nhu cAu san xuét kinh doanh va quan
ly doanh nghiép.

- Ung dung phan mém trong cong tic nghiép vu, quan ly ké toan; tmg dung
cong nghé thong tin dé cap nhat xu hudng thi truéng, quang bé doanh nghiép, hoach
dinh ké hoach.

2.5. Giai phap vé quan ly va dleu hanh:
- Tiép tuc thuc hién cong tac tb churc, sap xép bd may Cong ty dé phét huy

tiém ning ndi luc va pht hgp véi tinh hinh méi cia Cong ty.
- Ra soat dé hoan thién cac quy ché, quy trinh, ché tai xur ly céc hanh vi vi

pham quy ché, quy dinh cta Céng ty & néng cao niing sut lao dong, tao hiéu qua
cho Céng ty va dong lyc cho ngudi lao dong.

- Ban hanh cac quy ché, quy dinh v€ quan ly diéu hanh ctia Céng ty phu hop
v6i yéu céu va dieu kién thuc tién dé ap dung théng nhit va ning cao hidu qua hoat
dong. Tap trung cing cb, ting cuong by may quan ly du kha ning dép tmg yéu ciu
phét trién Cong ty.

- Kiém soét chit ché viée thuc hién ké hoach va cac ngudn lyc clia Cong ty.

- Thyc hién cic bién phdp quan ly trong mua sém, chi tiéu, thyc hanh tiét
kiém, chéng ]ang phi. Tiép tuc ra sodt hang héa ton kho, sir dung vét tu, nguyén vat
lidu t6n kho véi myc tiéu giam gid tr hang ton kho t6i da trong nim 2021.

- Thye hién nghiém c4c quy dinh vé quan ly tai chinh, quan ly chi tiéu, quan ly
chiit ch& cong ng ban hang dé tranh tru'orng hop tén dong ng xau.

3. Phuong an vay va sit dung von:

3.1. Chi phi hoat dong san xuit kinh doanh nim 2021:

Stt Chi tiéu bvt Ké hoach

1 | Gid von hang ban Ngan dong 9.800.000
2 | Chi phi luong bén hang va quan Iy Ngan dong 1.000.000
3 | Chi phi bao hiém theo luong BHva QL | Ngin dong 75.000
4 | Chi phi lzi vay Ngan dong 500.000
5 | Chi phi van phong phim Ngan dong 120.000
6 | Chi phi khiu hao quan ly Ngan déng 400.000
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CONG TY CPi s

7 | Chi phi v4n chuyén bén hang Ngan dong_ | 600.000
8 | Chi phi ban hang Ngan dong | 300.000
9 | Chi phi thué xe quan ly Ngan dong 120.000
10 | Chi phi quan ly khac Ngan don 400.000
Tong cdng Ngan dong 13.315.000
3.2. Co cAu ngudn vén thyc hi¢n phuong an:
Nguon von So6 tién (d
Vén vay tlr ngn hang 10.000.000.000
Vn dbi tmg (huy dong von khdc) 3.315.000.000
Tong cong 13.315.000.000

33. Nguﬁn va ké hoach tra ng: ) . )

- Ngu6n tra ng: Doanh thu céc san phém hinh thanh tir von vay, von huy dong
khéc va thanh phadm hién c6 cta Cong ty. i

- Ké hoach tra ng: Tra luan chuyén sau khi doanh thu hinh thanh tir sén xuat
kinh doanh cho dén khi déo han tra ditt diém. )

_ Tra 13i suat: Thanh toan hang thang hogc theo thoa thuan voi doi tugng cho
vay.

4. V& nghién ctru khoa hoc, cong nghé: .

- Cong ty tiép tuc thuc hién tiép cac du an, a3 4n, dé tai Nghién ctru Khoa hoc
Céng nghé tir cac ndm trude chuyén sang. . ) ,

- X4y dung céc chuong trinh moi vé @ 4n, du 4n, dé tai vake hoach phét trién
gidng nong nghiép trinh cép co thdm quyén phé duyét; tjép nhén céc chuong trinh dé
an, du an, 8 tai vé giéng ndng nghiép tir Trung uwong dén dia phuong va céc to chire,
c4 nhan trong va ngoai tinh (ké ca t6 chire nude nggéi) theo quy dinh cua phép luét.

Trén diy la phan béo cdo cua Ban Giam doc Cong ty Cb phan Noéng nghiép
Cong nghé cao Hau Giang vé két qua hoat dong san xuat kinh doanh nim 2020 va ké
hoach san xuit kinh doanh ndm 2021. o

* Kinh trinh Dai héi ddng cb dong thudng nién nam 2020 ctia Cong ty Co phan
Nong nghiép Cong nghé cao Hau Giang.
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